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Executive Summary 
 
The Nadara Glenkerie Wind Farm Community Fund supports projects benefiƟng 
communiƟes within a 15km radius of the Glenkerie Wind Farm, with preference given 
to communiƟes within 10km including Tweedsmuir, Broughton, Drumelzier, and 
Coulter. 
 
The Fund prioriƟes and framework were established through comprehensive 
community consultaƟon with Community Councils and local residents, supported 
through informed desktop research including local Community AcƟon Plans and 
socio-economic profiling. 
 
Between 2014 and December 2024, the Fund received £1,022,481 in donaƟons from 
Nadara (previously VenƟent Energy and Infinis Energy) and awarded £870,905 to 131 
successful projects across 71 organisaƟons, achieving a 77.5% applicaƟon success 
rate and generaƟng £5.3 million in total community investment (leverage raƟo 
1:7.10). 
 
Fund Performance Summary 
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Geographic DistribuƟon up to December 2024 
 
Geographic spread is across 13 communiƟes in 6 Community Council areas. 

 
Awards within the 10km area of preference  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Awards within a 15km radius of Nadara Glenkerie Wind Farm  
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Fund Priority Performance 

 

Major Impact Achievements 
 

 TransformaƟve projects including Tweedsmuir Community Company 
(£122,622) to contribute towards the upgrading of the Wee Crook Inn, Upper 
Tweed Community Enterprise (£60,000) to renovate and upgrade Broughton 
Village Store and Symington Tinto AFC (£49,660) to contribute towards 
extension and renovaƟon of the clubhouse faciliƟes. 

 Comprehensive support for 15+ community buildings that have been 
enhanced or refurbished, including a £30,000 mulƟ-year award for Coulter 
Village Hall to support with core running costs. 

 Youth development through sustained educaƟonal facility and service 
investment, including £10,000 to Biggar Youth Project for building renovaƟons. 

 Endowment Fund growth from £135,000 (2016) to £190,477 (2024) ensuring 
future sustainability.  
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IntroducƟon and Background 
 
Review Aims and Methodology 
 
The Nadara Glenkerie Wind Farm Community Fund was established in 2014 to 
provide community benefit funding from the Glenkerie Wind Farm development. In 
accordance with Scoƫsh Government Good PracƟce Principles for Community 
Benefits from Onshore Renewable Energy Developments, FoundaƟon Scotland 
conducted this Fund Review covering performance from 2019-2024, building on the 
previous review undertaken in 2019. 
 
The review aimed to: 
 

 Evaluate Fund achievements and impact through project outcome analysis. 
 Assess Fund alignment with evolving community prioriƟes and stakeholder 

needs. 
 Review community awareness levels of, and access paƩerns to, the Fund 

across the benefit area. 
 Review Panel decision-making processes, including in relaƟon to implemenƟng 

the Fund’s geographic preference criteria. 
 Consider the need for, and opƟons for, revisions to Fund Strategy, including 

alternaƟve distribuƟon methods and large grant round processes. 
 Develop ‘Fund legacy’ planning approaches. 

 
This review employed several methodologies, including stakeholder surveys, 
stakeholder consultaƟon workshops and survey, Panel surveys and review meeƟngs 
detailed analysis of applicaƟon and project outcomes data, and financial performance 
data. The Panel also undertook two review meeƟngs in September and November 
2024 to review the Fund's progress to date.  CumulaƟve data relates to the period 
2014 to 2024, with addiƟonal focus on the last five years.   
 
Panel member surveys achieved 90% response rate (10 responses from 11 members), 
while the community stakeholder survey gathered 11 responses from applicants and 
residents across the catchment area. 
 
Stakeholder workshops held at Biggar Museum and Stobo Village Hall provided 
geographic accessibility to the process, while interviews with Panel current and past 
representaƟves.  Survey results from past and present applicant organisaƟons 
ensured detailed input from across the Fund area.  
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OperaƟng Context and Challenges 
 
The review period encompassed significant contextual changes affecƟng local 
communiƟes throughout the Fund area. Economic pressures from rising living costs 
impacted both residents and service-providing organisaƟons within the catchment 
area. Post-pandemic effects conƟnue to influence communiƟes, with social isolaƟon 
affecƟng mental health and wellbeing among residents, parƟcularly in rural areas. 
 
Ongoing reducƟons to public sector services, transport links, and commercial 
provision have created challenges for residents accessing essenƟal services. Despite 
these pressures, it is apparent that communiƟes have demonstrated strong 
enthusiasm and vision for establishing sustainable, flourishing environments 
supporƟng local residents and workers. 
 
The Fund operates across a geographically diverse region spanning South Lanarkshire 
and Scoƫsh Borders local authority boundaries, serving communiƟes ranging from a 
key urban service centre (Biggar) to rural villages such as Tweedsmuir, Stobo and 
Coulter. This diversity presents both opportuniƟes for varied project types and 
challenges in considering equitable access to funding and appropriate support for 
different community needs and capaciƟes. 
 
Fund Area of Benefit and Eligibility 
 
The Fund supports projects that benefit and support the communiƟes located within 
the Fund area, that includes people living within a 15km radius of the Glenkerie Wind 
Farm. While all communiƟes within this area remain eligible, preference is given to 
applicaƟons from communiƟes within 10km of the wind farm, as outlined in the 
original community benefit agreement at the Fund’s incepƟon by Infinis. 
 
Priority Area (10km radius): 

 Tweedsmuir: Rural village with strong community company presence. 
 Broughton and Upper Tweed: AcƟve community with educaƟonal and 

recreaƟonal faciliƟes. 
 Drumelzier: Small rural community with heritage assets. 
 Coulter: Village with community trust managing local assets. 
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Extended Area (15km radius): 
 Stobo: Rural community with village hall faciliƟes. 
 Biggar: Largest populaƟon centre with diverse organisaƟons and cultural 

assets. 
 Symington: Community focused on sports and recreaƟonal development. 
 Skirling: Small rural community with an acƟve village hall commiƩee. 
 Roberton, Lamington, Wiston: Rural communiƟes with varying organisaƟonal 

capacity. 
 Duneaton: Rural area with dispersed seƩlement paƩern and a Community 

Trust. 
 
Fund PrioriƟes Framework 
 
The Fund has sought to direct funding according to four key prioriƟes established 
through extensive community consultaƟon conducted during the iniƟal Fund 
development phase. These prioriƟes reflect community-idenƟfied needs and 
strategic development opportuniƟes across the diverse geographic area.   
 
All applicaƟons for funding and award decisions are evaluated against these prioriƟes 
– some projects/awards will span more than one. 
 
Priority 1: Adequate Access to Services for All Community Members: SupporƟng 
comprehensive service provisions, including healthcare access support, educaƟonal 
infrastructure development, youth and elderly service provision, and emergency 
response capabiliƟes. This priority ensures all residents can access essenƟal support 
for daily life, health and wellbeing across the rural area of benefit, where service 
provision faces parƟcular challenges due to geographic isolaƟon and populaƟon 
density. 
 
Priority 2: Improved Local Transport: Enhancing transport infrastructure and services 
to connect communiƟes and improve accessibility through public transport 
iniƟaƟves, road infrastructure improvements, acƟve transport pathway development, 
and transport services supporƟng access to employment, healthcare, and educaƟon. 
This priority addresses mobility challenges that impact economic parƟcipaƟon and 
access to essenƟal services in rural and remote areas. 
 
 
 
 



 Page 10 of 32 Nadara Glenkerie Wind Farm Community Fund: Fund Review 2019 - 2024 

Priority 3: OpportuniƟes to Grow the Local Economy: SƟmulaƟng community-led 
economic growth through business development support, cultural programming and 
heritage tourism iniƟaƟves, skills development programs, and iniƟaƟves aƩracƟng 
investment and visitors while enhancing regional profile and creaƟng sustainable 
employment opportuniƟes for local residents. 
 
Priority 4: Developed or Maintained Community Assets: InvesƟng in physical and 
organisaƟonal infrastructure that provides the foundaƟon for community acƟviƟes, 
including community facility development and upgrades, technology infrastructure 
supporƟng modern service delivery, recreaƟonal facility enhancement, and natural 
asset preservaƟon, creaƟng long-term community benefit and supporƟng local 
quality of life. 

 
Fund distribuƟon 
 
The Fund operates through Standard Grants (£1,000-£10,000) via quarterly rounds 
and Large Grants (£10,001+), which shiŌed from first-come, first-served to bi-annual 
rounds following this Fund review for improved fairness. A Community Investment 
Fund was established between 2016-2018 with £135,000 transferred to create an 
endowment (now worth £190,477). 
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OperaƟonal data and analysis 
 
Financial Performance and DistribuƟon PaƩerns 
 
Annual DonaƟons to the Fund:  Annual donaƟons from the Donor, totalling 
£1,022,481, represent the Fund's primary income source, supplemented by £4,674 in 
interest earned on reserve funds. This donaƟon income stream has enabled 
consistent annual grant-making and strategic planning for community development 
iniƟaƟves. 
 
Grant DistribuƟon Analysis: The Fund has supported 131 successful applicaƟons 
across 71 different organisaƟons, demonstraƟng broad community engagement 
while enabling some organisaƟons to develop progressive project porƞolios over 
Ɵme.  
 
Total grants awarded and raƟfied since the Fund’s incepƟon reached £974,858, with 
£870,905 paid out to completed or acƟve projects and £103,953 pending payment to 
recently approved projects as at 31st of December 2024.  This means the Fund has 
commiƩed 12% more in grants than it has received in income (£103,953 over 
income). This represents future commitments that exceed current funding. 
 
From a posiƟve perspecƟve, this demonstrates strong demand for grants and acƟve 
deployment of resources, may indicate confidence in future funding streams, and 
shows the Fund is not hoarding resources but acƟvely fulfilling its objecƟve. However, 
there are potenƟally concerning aspects as this creates a funding gap that must be 
filled by future income, which could indicate over-commitment. 
 
To support the Fund's legacy, the Panel made a strategic decision to transfer an iniƟal 
amount to establish an endowment fund for long-term sustainability. Between 
October 2016 and October 2018, a total of £135,000 was transferred to the 
endowment through four transacƟons: two transfers of £50,000 each in late 2016, 
followed by £25,000 in March 2017 and £10,000 in October 2018.  
 
All transfers were formally classified as "Restricted to Endowment", creaƟng a 
permanent capital base to generate ongoing income for community iniƟaƟves and 
ensuring the Fund's impact conƟnues. 
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Award Size DistribuƟon: 
 

 Largest single award: £62,500 (Tweedsmuir Community Company - Crook Inn 
Café & Community Hub). 

 Smallest award: £250 (Skirling Kirk - Community Christmas concerts). 
 Awards exceeding £30,000: 8 projects represenƟng major strategic 

investments. 
 Awards under £5,000: 67 projects demonstraƟng accessibility for grassroots 

iniƟaƟves. 
 Average grant size: £6,648, reflecƟng a balance between strategic (larger) 

grants and smaller-scale awards. 
 
Leverage 
 
The Fund demonstrated strong leverage capability, with the total payments 
amounƟng to £870,905, leveraging £5,314,026 in total project costs across the 131 
successfully awarded projects. This figure represents the addiƟonal community 
investment unlocked beyond the direct Fund awards, demonstraƟng the Fund's 
effecƟveness as a catalyst for funding that enables communiƟes to access 
significantly larger resources from other funding bodies, private investment, 
volunteer contribuƟons, and match funding sources. For every £1 paid by the Fund, 
£6.10 of total project value was delivered to communiƟes. 

 
Largest Award Recipients and Projects 
 
Tweedsmuir Community Company (£122,622 across 9 awards): The Fund's largest 
single beneficiary, receiving progressive support for community asset development, 
including the Crook Inn Café and Community Hub project. This investment leveraged 
over £400,000 in addiƟonal funding from Historic Environment Scotland, 
VisitScotland, and other sources, creaƟng sustainable employment and tourism 
infrastructure. 
 
Upper Tweed Community Enterprise (£60,000 across 2 awards): Successful 
community enterprise development from iniƟal £10,000 establishment support to 
£50,000 to expand Broughton Village Store, demonstraƟng a progression model 
supporƟng community business development through different growth stages. 
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Symington Tinto AFC (£49,660 across 3 awards): Comprehensive clubhouse 
renovaƟon, achieving a strong leverage raƟo of 1:28, with Fund investment 
contribuƟng to total project value exceeding £1.4 million through partnership funding 
arrangements. 
 
Biggar LiƩle FesƟval (£49,022 across 4 awards): MulƟ-year cultural programming 
support establishing an annual fesƟval as a regional cultural asset, supporƟng the 
local creaƟve economy while aƩracƟng visitors and enhancing the area's profile. 
 
Biggar Rugby Football Club (£42,456 across 5 awards): Facility development 
supporƟng both sports acƟviƟes and broader community use through improved 
accessibility and modern ameniƟes, including contribuƟng towards the playpark 
extension. 
 
Geographic DistribuƟon Analysis and Panel Decision-Making Analysis  
 
The chart below indicates the overall geographic distribuƟon of funding awarded 
since Fund incepƟon. 
 
All awards across the Fund area up unƟl December 2024 
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ApplicaƟon Success Rates by Geographic Area 
 
The Fund demonstrated consistently high success rates across five key geographic 
areas within the Fund area, with evidence of strategic Panel decision-making that 
prioriƟsed equitable geographic distribuƟon of resources. 
 
Overall Performance of Priority Areas 
The five areas of preference, including Tweedsmuir, Upper Tweed, Broughton, 
Drumelzier, and Coulter, achieved a high overall success rate of 97.9%. Across these 
communiƟes, 49 applicaƟons were submiƩed, of which 46 were awarded funding 
with only one rejecƟon. Two applicaƟons were withdrawn by the applicants 
themselves. When considering only those applicaƟons that proceeded to a decision 
(excluding withdrawals), the success rate reached 97.9%. 
 
Area-Specific Results 
Tweedsmuir generated the highest volume of applicaƟons with 23 submissions, 
achieving a 91.3% success rate with 21 awards from 23 decided applicaƟons. Upper 
Tweed submiƩed 17 applicaƟons with a perfect 100% success rate for all 15 
applicaƟons that proceeded to decision. Broughton contributed 15 applicaƟons, also 
achieving 100% success for the 13 applicaƟons that were decided. Both Drumelzier 
and Coulter demonstrated complete success, with all five combined applicaƟons, 
respecƟvely, being awarded funding. 
 
ComparaƟve Performance: Evidence of Geographic PrioriƟsaƟon 
The success rate differenƟal provides evidence that the Panel weighted geographic 
consideraƟons in their decision-making processes. The five preference areas 
substanƟally outperformed the Fund's overall success rate of 82.4% (131 awards 
from 159 total applicaƟons), creaƟng a 15.5 percentage point differenƟal that 
indicates applicaƟons from these priority areas received more considered treatment 
during the assessment process. The preference areas secured 35.1% of all successful 
applicaƟons (46 out of 131 Fund-wide successes) despite represenƟng only 30.8% of 
total applicaƟons (49 out of 159). This performance suggests the Panel applied a 
geographic lens to their evaluaƟons, likely reflecƟng strategic prioriƟes to ensure 
equitable distribuƟon of Fund benefits across the Fund area. 
 
PopulaƟon Context and Community Engagement 
These five areas of preference represent very small rural communiƟes with a 
combined esƟmated populaƟon of fewer than 1,000 residents. The Upper Tweed 
Community Council area, which encompasses several of these communiƟes, has 
between 697 and 822 residents according to official esƟmates.  
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For comparison, nearby Biggar had a populaƟon of 2,640 in 2020, highlighƟng how 
sparsely populated the area of preference are. Given this demographic context, the 
generaƟon of 49 applicaƟons represents very high community engagement relaƟve 
to populaƟon size. The applicaƟon density of roughly one applicaƟon per 16-18 
residents demonstrates strong community organisaƟon and project development 
capacity in these small rural areas. This context makes the 97.9% success rate even 
more significant, suggesƟng the Panel recognised and supported community 
mobilisaƟon in these sparsely populated but highly engaged areas. 
 
ImplicaƟons for Fund Strategy 
The analysis reveals that while community capacity and demand levels varied 
geographically, the Panel's decision-making effecƟvely compensated for these 
dispariƟes through preferenƟal treatment of applicaƟons from priority areas. The 
relaƟvely modest applicaƟon volume from these areas (30.8% of total demand) 
reflects the smaller populaƟon base and fewer acƟve community groups within this 
geographic zone compared to the wider catchment area. However, rather than 
disadvantaging these communiƟes, the Panel's approach ensured that less densely 
organised communiƟes sƟll received proporƟonate Fund support. The data indicated 
a strategy to recognise parƟcular development needs within these communiƟes and 
ensure equitable distribuƟon of Fund benefits across the enƟre Fund area. 
 

Priority Area (10km radius)  
CommuniƟes within the preference area received £397,024 (46% of total awards), 
reflecƟng a level of focus and priority.  
 
Priority Area (10km) Awards: 

 Tweedsmuir: £162,797 (19% of total) 
 Broughton & Upper Tweed: £167,797 (19% of total) 
 Drumelzier: £28,500 (3% of total) 
 Coulter: £32,150 (4% of total) 

Subtotal: £391,244 (45%) 
 
Extended Area Performance (15km radius) 
The broader catchment area received £473,881 (54% of total awards), with Biggar 
area projects represenƟng the largest single area of geographic investment, reflecƟng 
populaƟon size, organisaƟonal density, and project diversity. This is perhaps 
unsurprising given that it acts as the main service centre in the Fund area.  
This distribuƟon demonstrates Fund accessibility across the full eligible area while 
recognising natural variaƟon in community capacity and project development. 
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Extended Area (15km) Awards: 
 Biggar: £297,468 (34% of total) 
 Symington: £57,836 (7% of total) 
 Stobo: £25,000 (3% of total) 
 Skirling: £41,626 (5% of total) 
 Other communiƟes: £57,731 (7% of total) 

Subtotal: £479,661 (55%) 
 

Lower Engagement Areas (15km) 
Lamington, Roberton, and Wiston, whilst located within the Fund's 15km Fund area, 
represent areas of lower engagement that lie beyond the core areas of preference. 
These three communiƟes have received no direct awards to date, though residents 
may have benefited from cross-community projects and regional service investments.  
These areas present opportuniƟes for enhanced promoƟonal acƟvity and capacity-
building support to improve access and awareness of Fund opportuniƟes. 
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Impact data and analysis 
 
Fund prioriƟes 
 
Fund Performance Against Strategic PrioriƟes 
The Fund's £870,905 investment across 131 successful projects demonstrates 
strategic alignment with community development prioriƟes, with funding distributed 
to address the specific challenges and opportuniƟes facing rural communiƟes in the 
Scoƫsh Borders and South Lanarkshire regions. 
 
Fund Approach to ApplicaƟons 
The Fund maintained an inclusive approach to community development, recognising 
that whilst applicaƟons were encouraged to align with the four strategic prioriƟes, 
projects which did not clearly meet one of these outcomes were sƟll welcome. This 
flexible framework enabled the Fund to support diverse community-led iniƟaƟves 
that contributed to overall community wellbeing and social cohesion, even when 
they fell outside tradiƟonal priority categories. This approach is reflected in the 
significant 28% of funding (£243,386) allocated to "Other Community IniƟaƟves" - 
projects that, whilst not fiƫng neatly within the four main prioriƟes, delivered 
valuable community benefits through youth development, cultural programming, 
educaƟonal acƟviƟes, and local coordinaƟon efforts. This demonstrates the Fund's 
recogniƟon that thriving communiƟes require support across mulƟple dimensions 
beyond the formal strategic framework. 
 
Developed or Maintained Community Assets (31.2% - £271,958) 
This priority achieved the highest investment level, reflecƟng the importance of 
community infrastructure in enabling broader development acƟviƟes. The projects 
funded under this priority created lasƟng foundaƟons for community acƟviƟes and 
services across the catchment area.   
 
Key Strategic Investments: 

 Gillespie Centre Management (£37,500) - Two-year funding for professional 
centre management enabled efficient mulƟ-group facility operaƟon and 
coordinated community programming. 

 Symington Tinto AFC (£30,000) - Clubhouse renovaƟon project improved 
faciliƟes quality and accessibility, creaƟng enhanced community sports 
infrastructure whilst providing social spaces for broader community use.  This 
case study highlights how support from the Fund has contributed to village 
hall regeneraƟon across the Fund area.  
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 Village Hall ModernisaƟon - Major upgrades, including Stobo Village Hall's 
accessibility improvements (£25,000) and Skirling Village Hall's toilet facility 
upgrades (£17,410), enhanced community spaces throughout the area.   

 Sports Facility Development - Broughton & District Tennis Club's floodlight 
installaƟon (£10,000) exemplified investments extending facility usage and 
improving training capabiliƟes. 

 
The awards demonstrate systemaƟc investment in community buildings, sports 
faciliƟes, and essenƟal infrastructure. These projects created accessible, energy-
efficient, and modern faciliƟes that serve as focal points for community life whilst 
ensuring long-term sustainability through improved funcƟonality and reduced 
operaƟonal costs. 
 
Adequate Access to Services for All Community Members (21.1% - £183,805) 
Projects addressed service accessibility challenges, recognising that geographic 
isolaƟon can create barriers to essenƟal services. This priority achieved significant 
impact through strategic investments totalling over £213,000. 
 
Emergency and Safety Services: 

 Tweed Valley Mountain Rescue (£20,000) - Vehicle replacement enhanced 
rescue capabiliƟes serving the broader region whilst providing essenƟal 
emergency response capacity for remote communiƟes.  This case study 
provides further informaƟon about the project.  

 Lanarkshire Cancer Care Trust (£10,000) to support with transporƟng cancer 
paƟents to medical faciliƟes to receive lifesaving treatment.  This case study 
highlights how this project support the Fund area.  
 

Social Support and Inclusion: 
 Food Security - Clydesdale Food Bank's operaƟonal support (£16,550) 

addressed food poverty whilst ensuring vulnerable residents maintained 
access to nutriƟon. 

 Youth Support Services - Community Volunteers Enabling You (£10,000) 
delivered targeted support programs addressing social isolaƟon amongst 
young people. 

 Biggar Youth Project – Received five funding awards (£24,995) to support with 
renovaƟng its youth centre, as well as funding for core running costs.  To find 
out more, please visit this case study.  
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Community Sports and RecreaƟon Access: 
 Broughton Bowling Club (£19,000) – Received funding to support with 

accessibility ramp and facility upgrades, improved inclusive parƟcipaƟon 
opportuniƟes, ensuring community recreaƟonal faciliƟes remained accessible 
to all residents.  Please see this case study to find out more.  
 

Cultural and Community Programming: 
 Biggar LiƩle FesƟval (£14,782) - MulƟ-year support established sustainable 

cultural programming whilst building volunteer capacity and community pride 
across demographic groups.  To find out more about this project please see 
this case study. 
 

The investments demonstrate an understanding of rural service challenges, 
addressing emergency response, social support, cultural access, and community 
inclusion through targeted strategic funding. 

 
OpportuniƟes to Grow the Local Economy (18.3% - £159,661) 
This priority achieved substanƟal impact through strategic investments averaging 
£15,966 per project. The focus on community enterprise development created 
sustainable employment whilst ensuring essenƟal service provision in areas where 
commercial viability presents challenges. 
 
Community Enterprise Development: 

 Tweedsmuir Community Company (£72,500 across mulƟple phases) - The Wee 
Crook Inn development represents a transformaƟonal community enterprise, 
creaƟng permanent community infrastructure whilst establishing a sustainable 
revenue-generaƟng model for ongoing community development.  To find out 
more, please visit this case study. 

 Upper Tweed Community Enterprise (£60,000 total) - Progressive support 
from startup through expansion demonstrates effecƟve development 
methodology, enabling the Broughton Village Store to provide essenƟal retail 
services whilst creaƟng local employment. 
 

Heritage and Tourism: 
 Biggar Museum Trust (£9,600) - Infrastructure investment supported heritage 

tourism whilst preserving local history, demonstraƟng integrated approaches 
to economic and cultural development. 
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These investments underscore how strategic community enterprise support can 
address rural economic challenges whilst maintaining essenƟal services that underpin 
community sustainability. 
 
Improved Local Transport (1.4% - £12,095) 
Although represenƟng the smallest funding allocaƟon, the transport projects 
addressed criƟcal rural connecƟvity challenges with targeted intervenƟons totalling 
£12,095. 
 
Public Transport InnovaƟon: 

 Upper Tweed Community Council (£1,670) - Edinburgh bus service pilot 
demonstrated innovaƟve community-led soluƟons to public transport gaps, 
trialling vital connecƟons between remote areas and Scotland's capital for 
essenƟal services and opportuniƟes. 
 

EducaƟonal Access: 
 School Transport Support (£10,425 combined) - Funding for Broughton 

Primary School's three-year transport program (£5,925) and scout group 
internaƟonal trip support (£4,500) ensured rural young people could access 
educaƟonal and cultural opportuniƟes despite geographic disadvantages. 
 

The modest investment level reflects the challenges of addressing transport 
connecƟvity in rural areas.  Though the projects funded demonstrate a clear 
understanding of how transport barriers can limit rural community parƟcipaƟon and 
development. 
 
Other Community IniƟaƟves (28.0% - £243,386) 
 A significant porƟon of funding has supported diverse community iniƟaƟves that, 
whilst not falling clearly within the four main prioriƟes, contributed to overall 
community development and social cohesion. The following case studies from the 
Biggar Men's Shed and Bee Friendly, as well as the projects menƟoned below, 
demonstrate the Fund's flexible approach to supporƟng community-led iniƟaƟves 
across various sectors. 
 
Youth OrganisaƟon Support: 

 1st Biggar/Tinto Scout Group (£4,500) - InternaƟonal expediƟon support 
enabling young people to parƟcipate in cultural exchange programmes. 

 1st Castlecraig Brownies (£555) - Equipment and acƟvity support for youth 
development programming. 
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Community CoordinaƟon and Development: 
 Biggar Community Council (£2,000) - Community coordinaƟon acƟviƟes and 

local governance support. 
 Biggar Albion FoundaƟon Limited (£2,000) - Community sports development 

iniƟaƟves. 
 
Cultural and EducaƟonal Programming: 

 Biggar Science FesƟval (£1,382) - EducaƟonal outreach including school 
science acƟviƟes, museum trips, and STEM ambassador programmes. These 
diverse investments enhanced quality of life across the catchment area 
through cultural programming, youth development, environmental iniƟaƟves, 
and community events that strengthened social cohesion and local idenƟty 
whilst supporƟng volunteer capacity building and community pride. 
 

Strategic ObservaƟons 
The funding distribuƟon reveals a balanced approach prioriƟsing sustainable 
community infrastructure (27.8%) whilst ensuring comprehensive service access 
(24.5%) and economic development opportuniƟes (18.3%). The relaƟvely modest 
transport investment (1.4%) represents an area where enhanced strategic focus could 
further strengthen community connecƟvity and inclusion. 
 
The funding distribuƟon reveals a balanced approach prioriƟsing sustainable 
community infrastructure (31.2%) whilst ensuring comprehensive service access 
(21.1%) and economic development opportuniƟes (18.3%). The transport investment 
(1.4%) reflects the specific challenges of addressing connecƟvity issues in rural areas 
through direct funding intervenƟons. 
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ConsultaƟon Findings and Stakeholder Feedback 
 
Fund PrioriƟes Assessment 
 
ConƟnued Priority Relevance: ConsultaƟon revealed a strong consensus that the 
exisƟng four Fund prioriƟes remain relevant and appropriate for community needs, 
with enhancement rather than fundamental change required. Panel survey results 
showed parƟcularly strong support for ‘community assets development’ (67% Very 
Important, 33% Important) and ‘adequate access to services’ (77% Very Important, 
27% Important). 
 
Geographic DistribuƟon and Access Assessment 
 
Preference Area Understanding and ImplementaƟon 
All Panel members (100% of survey respondents) indicated they acƟvely consider the 
10km preference area in decision-making processes, with comments emphasising 
understanding of rural community needs and addiƟonal assistance requirements for 
very rural locaƟons. 
 
Panel members demonstrated a nuanced understanding of preference area 
applicaƟon, balancing immediate community impact consideraƟon with commitment 
to ensuring all communiƟes within the 15km catchment can access appropriate 
support for legiƟmate community development needs. 
 
Rural Community Challenges: ConsultaƟon idenƟfied parƟcular recogniƟon that 
smaller rural communiƟes require enhanced support due to limited organisaƟonal 
capacity, higher per-capita project costs, and reduced volunteer availability affecƟng 
project development and delivery capability. Geographic equity concerns balanced 
preference area consideraƟon with commitment to Fund accessibility across all 
eligible communiƟes, recognising natural variaƟon in community capacity. 
 
Community Awareness and Access Challenges: The consultaƟon idenƟfied 
communiƟes with lower Fund awareness, parƟcularly Lamington, Roberton, and 
Wiston. Analysis of applicaƟon data reveals that no community groups or 
organisaƟons based in these three areas have submiƩed applicaƟons to the Fund to 
date. AddiƟonally, no projects from other areas have been proposed that specifically 
operate in or provide services to these communiƟes, resulƟng in zero direct Fund 
investment in these locaƟons. 
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ContribuƟng factors were felt to include limited numbers of consƟtuted groups 
within these communiƟes, volunteer capacity constraints, reduced funding 
opportunity awareness, and lower confidence in applicaƟon processes. The absence 
of both locally-based applicants and external organisaƟons proposing projects for 
these areas suggests a combinaƟon of limited local organisaƟonal infrastructure and 
reduced visibility of these communiƟes' needs within the broader catchment area. 
 
Several respondents noted that the most effecƟve promoƟon occurs through 
successful project demonstraƟon and community networks rather than formal 
adverƟsing, suggesƟng value in peer-to-peer promoƟon and success story sharing. 
 
Fund OperaƟon and Decision-Making Assessment 
 
Panel Decision-Making EffecƟveness: 60% of Panel members rated collecƟve 
decision-making as working well, with posiƟve feedback on opportunity for all 
members to voice opinions, willingness to listen and consider different perspecƟves, 
and thorough applicaƟon consideraƟon processes. 
Panel composiƟon represenƟng diverse communiƟes and combining local knowledge 
with professional experƟse received a posiƟve assessment, with interest expressed in 
occasional development sessions on community development best pracƟce and 
funding sector evoluƟon. 
 
ApplicaƟon Process and Support Needs: Stakeholders idenƟfied needs for enhanced 
pre-applicaƟon guidance, parƟcularly support for non-consƟtuted groups through 
anchor organisaƟon partnerships, and clearer communicaƟon about funding criteria 
and decision-making processes. 
 
Large Grant Process Requirements: A significant increase in large grant applicaƟons 
(over £10,000) in the period during the review necessitated review of decision-
making frequency and process enhancement. Strong support emerged for large 
grants' transformaƟonal impact capability, with examples including progressive 
community company development and major facility improvements. 
 
Impact RecogniƟon and Challenges 
 
Fund Success RecogniƟon: Panel members provided unanimous recogniƟon of the 
Fund's posiƟve community impact, with comments including appreciaƟon for 
projects that would not have been possible without grant funding, visible community 
asset improvements, and benefits spreading across the majority Fund area, with each 
community able to cite specific examples. 
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There was strong recogniƟon of leverage achievement, with feedback provided that 
Fund support has provided credibility, enabling organisaƟons to access much larger 
funding from other sources for project development. 
 
OperaƟonal Challenges and LimitaƟons: PromoƟon and awareness were consistently 
idenƟfied as the primary operaƟonal challenge, with specific recogniƟon that no 
applicaƟons emerged from or for some villages and a general lack of awareness in 
certain communiƟes about funding availability. 
 
The consƟtuted organisaƟon requirement (for the Maqin Fund) was recognised as 
potenƟally limiƟng access, parƟcularly in areas with few formal groups, though 
balanced against accountability and project delivery assurance needs.  Such groups 
are eligible for microgrants.   
 
Capacity variaƟon between communiƟes was acknowledged as affecƟng applicaƟon 
success rates and project scale, with recogniƟon that communiƟes have different 
development readiness levels and support needs. 
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Fund Review outcomes and acƟons  
 
Overview of Panel ConsultaƟon 
 
Following consultaƟon and performance analysis, the Panel has agreed on some 
changes to the Fund Framework and operaƟons. They agreed to update the Fund 
prioriƟes while enhancing clarity, contemporary relevance, and strategic focus for the 
Fund's remaining operaƟonal period. This approach recognises proven effecƟveness 
while incorporaƟng learning from community feedback and changing development 
context. 
 
The updated framework reflects evolving community needs, including increased 
focus on resilience, sustainability, and inclusion, while maintaining accessibility for 
diverse project types and organisaƟonal capacity levels across the geographic 
catchment area.  
  
Revised Fund PrioriƟes and recogniƟon of hyper-local prioriƟes 
 
Priority 1: Adequate Access to Services for Community Members:  Enhanced scope 
encompassing service quality, accessibility, and innovaƟon in service delivery 
approaches. 
 
Priority 2: SupporƟng Sustainable CommuniƟes:  Elevated recogniƟon of 
sustainability as fundamental to long-term community viability, encompassing 
economic, environmental, and social sustainability dimensions. 
 
Priority 3: OpportuniƟes to Grow the Local Economy:  Broadened approach 
expanding from tourism focus to comprehensive local economic development 
encompassing diverse sectors and innovaƟve approaches. 
 
Priority 4: Developed or Maintained Community Assets:  RecogniƟon that physical 
and digital assets provide an essenƟal foundaƟon for all other community acƟviƟes 
and long-term development. 
 
Priority 5: Promote Community Spirit and Encourage Community AcƟvity: Enhanced 
focus on social connecƟons and shared acƟviƟes as fundamental to community 
resilience and individual wellbeing. 
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Custom QuesƟon: To support decision-making within a diverse geographical region, 
recognising that individual communiƟes have their own unique prioriƟes, the Panel 
agreed to incorporate a bespoke quesƟon into the applicaƟon process. The purpose 
was to assist the Panel in making decisions on awards whilst considering the Fund 
communiƟes' individual prioriƟes. –“Please explain how their project aligns with your 
community-specific prioriƟes within your local community – such as the Community 
AcƟon Plan”. 
 
The refreshed prioriƟes maintain the Fund's core commitment to comprehensive 
community development while providing clearer guidance for applicants and more 
targeted outcomes measurement, ensuring that projects align effecƟvely with 
idenƟfied community prioriƟes. 
 
Enhanced Cross-Cuƫng Themes 
 
The cross-cuƫng themes provide addiƟonal assessment criteria, encouraging 
applicants to consider broader community development objecƟves beyond their 
primary priority focus. These themes reflect best pracƟce in community development 
while maintaining proporƟonality for different project scales.   
 
Two new themes were introduced to the AddiƟonal Criteria, that included: 
 
Benefit & Impact: The project should demonstrate sustained depth of benefit and 
impact. This reflects the Panel's aspiraƟon to ensure a lasƟng legacy in the Fund area 
following the end of the wind farm's operaƟonal cycle. 
 
ProporƟonate reach: The project should reach a proporƟonate number of people 
while maintaining depth of impact. This helps ensure value for money when 
evaluaƟng projects and guarantees that funding delivers meaningful outcomes for 
both individuals and the broader community. 
The following themes remained as part of the wide cross-cuƫng themes: 
 
Match funding: Match funding requires applicants to secure addiƟonal financial 
contribuƟons from other sources (such as their own fundraising, other grants, or 
organisaƟonal funds) rather than relying enƟrely on the primary fund, with the goal 
of leveraging resources and demonstraƟng broader support for the project.   
 
Match funding ensures applicants have explored all available funding avenues and 
demonstrates their commitment to the project through co-investment.  
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It helps stretch the primary fund's impact further by leveraging addiƟonal resources, 
meaning more projects can be supported whilst prevenƟng the fund from displacing 
other funding sources or reducing community groups' own fundraising efforts. 
 
Local procurement: Local procurement asks applicants to prioriƟse local suppliers for 
goods and services where appropriate and feasible, with "local" defined flexibly from 
the Upper Tweed area to the broader Scoƫsh Borders or South of Scotland. 
 
Local procurement keeps money circulaƟng within the community, strengthening the 
local economy and supporƟng regional businesses. It ensures funded projects 
contribute to broader local economic development rather than simply extracƟng 
resources from the area. 
 
Sustainable development: That consideraƟon has been given to helping achieve 
sustainable development, including minimising the environmental impact of projects 
and reducing the applicant organisaƟon’s ‘carbon footprint’.  This ensures funded 
projects contribute to environmental goals and encourages holisƟc thinking about 
long-term impact, aligning with broader climate commitments. 
 
Local consultaƟon: The organisaƟon has consulted an appropriate number of the 
intended beneficiaries of the project, as appropriate, and can demonstrate they are 
supporƟve of the proposal.  This ensures projects genuinely meet community needs 
rather than imposing soluƟons, and confirms there is actual demand and backing 
from those who will benefit from the iniƟaƟve. 
 
Partnership working: The organisaƟon has considered whether delivering its project 
in partnership with other organisaƟons/ groups will add value (financial, capability, or 
other). This could involve working with voluntary, private, or public sector bodies that 
operate at the local, regional, or naƟonal level.  This encourages resource sharing and 
avoids duplicaƟon of effort whilst leveraging the experƟse and networks of different 
organisaƟons to maximise project impact and effecƟveness. 
 
Revised & refined Fund distribuƟon arrangements 
 
The Fund's Standard Grant distribuƟon arrangements were reviewed, with the 
standard process for funding distribuƟon remaining unchanged. However, the Panel 
reflected on opportuniƟes to provide more impacƞul support for groups and 
organisaƟons and made minor changes to support decision-making. The Large Grant 
process was revised in response to increased applicaƟons.  
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The previous first-come, first-served approach was deemed unfair for administering 
larger grants and was replaced with a more equitable selecƟon process. 
 

i. Standard Grants (£1,000 - £10,000) 
Quarterly applicaƟon rounds will be maintained for conƟnued accessibility, 
supporƟng grassroots community iniƟaƟves and responsive funding for emerging 
needs. As menƟoned above, the enhanced applicaƟon process includes custom 
quesƟons addressing local priority alignment and improved guidance on cross-cuƫng 
theme applicaƟon. 
 

ii. Large Grants (£10,001+)  
Prior to the review, the Panel discussed and made decisions on large grant 
applicaƟons that had progressed to stage two at each of the four decision-making 
meeƟngs held throughout the year. However, the Panel reached an agreement on bi-
annual large grant rounds (Spring and Autumn) to improve strategic planning for 
applicants, enable a fairer approach for all applicants by removing the first-come, 
first-served approach, and manage Panel workload more effecƟvely while 
maintaining quarterly accessibility for smaller grants. This approach allows for 
comprehensive assessment of complex applicaƟons requiring detailed evaluaƟon and 
has been implemented and promoted on the Fund page. 
 
The two-stage approach (iniƟal enquiry followed by full applicaƟon) will be 
maintained, with the Large Grant Enquiry system enabling iniƟal project discussion 
and Panel guidance before full applicaƟon development. This improves applicaƟon 
quality while managing Panel workload effecƟvely. 
 

iii. MulƟ-year awards 
The Panel reflected that it has not consistently engaged with the concept of mulƟ-
year awards, as the majority of applicaƟons do not request mulƟ-year funding or fail 
to demonstrate a clear need for this approach. Currently, only 4.6% of all awards have 
been mulƟ-year grants (6 out of 131 successful awards). The Panel therefore 
considered when and why it would agree to award mulƟ-year funding and what 
criteria it seeks during the decision-making process.  It agreed to refine its criteria on 
mulƟ-year awards and include:  
 
Core Funding Support: Enhanced provision for mulƟ-year core funding supporƟng 
established anchor organisaƟons demonstraƟng strong track records and strategic 
community development roles. This recognises that sustained organisaƟonal support 
enables greater community impact than project-only funding approaches.   
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Programme Funding Development: Support for mulƟ-year programmes addressing 
community challenges requiring sustained intervenƟon periods. Programme funding 
includes provision for adaptaƟon responding to changing circumstances while 
maintaining core objecƟves and outcomes. 
 
Staff Post Support: RecogniƟon that community development staff posiƟons require 
longer-term commitment for maximum impact achievement, with preference for 
minimum three-year commitments where organisaƟonal sustainability and 
community need investment. 
 
Sustainability Requirements: MulƟ-year awards require clear financial sustainability 
planning, including diverse income development strategies and realisƟc transiƟon 
planning.  
 
The Panel reviewed the over-commiƩed posiƟon and determined that this approach 
would not be adopted as a long-term strategic policy. Consequently, the Panel agreed 
to conduct a comprehensive review of funding distribuƟon methodologies during the 
laƩer half of 2025, at which point it will have developed a clearer understanding of 
applicaƟon volumes and funding requirements. This strategic consideraƟon 
contributed to the Panel's decision to transiƟon large grant administraƟon to a bi-
annual cycle. 
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RecommendaƟons  
 
Based on this review's findings, the following recommendaƟons are proposed to 
enhance the Glenkerie Community Fund's effecƟveness and ensure maximum 
community benefit throughout its operaƟonal period unƟl 2039.  
 
Year 1 (2025 to 2026) 

 
Implement Enhanced Assessment Framework for Geographic Equity 
 
Updated Fund PrioriƟes and AddiƟonal Criteria: Implement the revised five-priority 
structure, incorporaƟng priority-specific assessment criteria that balance strategic 
focus with accessibility across diverse organisaƟonal capacity levels. Update the Fund 
page to include the addiƟonal Criteria QuesƟons.  Develop clear guidance for 
evaluaƟng hyper-local alignment responses through the custom quesƟon framework, 
ensuring Panel decisions reflect community needs as outlined in local acƟon plans 
while maintaining consistency in assessment approaches across the geographic 
catchment area. 
 
Preference Area ImplementaƟon: Enhanced guidance for Panel decision-making on 
preference area consideraƟon, including recogniƟon of higher per-capita impact 
potenƟal in smaller communiƟes, acceptance of appropriate risk levels for innovaƟve 
rural projects, and flexibility in assessment criteria for communiƟes with limited 
organisaƟonal infrastructure. 
 
Launch Comprehensive PromoƟonal Strategy: Implement a promoƟonal approach 
including the development of regular community newsleƩer content and social 
media presence, and impact case studies. Develop relaƟonships with Community 
Councils and local organisaƟons to extend reach into underrepresented areas. 
 
Establish Bi-Annual Large Grant Rounds: Launch enhanced bi-annual applicaƟon 
rounds with improved assessment processes to provide greater predictability for 
major community projects. Develop clear Ɵmelines and enhanced guidance materials 
to support applicants through the process. 
 
Implement Financial Management Controls: Establish clear financial parameters to 
prevent future over-commitment of funds beyond available income and conduct a 
review to determine whether reducing the number of funding rounds per year from 
four to three would provide enhanced financial control and strategic oversight. 
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Implement Targeted Outreach IniƟaƟve: Establish an outreach programme including 
direct engagement with Community Councils or anchor organisaƟons in the villages 
of Wilson, Lamington and Robertson. 
 
Year 2 (2026 to 2027) 
 
Strengthen Community Investment Fund Strategy: Develop a strategy for maximising 
Community Investment Fund growth, currently £190,477, through opƟmised annual 
payments from the main Fund and strategic investment management. 
  
Ongoing (2025-2039) 
 
Develop Community Capacity Building Programme: Support applicants in developing 
independent funding access capabiliƟes and sustainable community development 
capacity. Provide signposƟng on alternaƟve funding sources and knowledge sharing 
such as the Third Sector Interface.  
 
Implement Annual Fund Review Process: Establish an annual review process that 
focuses on a geographic distribuƟon analysis and equity assessment, performance 
evaluaƟon by area with gap idenƟficaƟon and applicaƟon trend analysis.  This review 
process is intended to enable adapƟve Fund management responding to changing 
community needs while maintaining strategic focus on maximum community benefit 
achievement. 
 
Asset Legacy Planning:  Introduced through the new Fund prioriƟes, this priority will 
ensure that funding applicaƟons focusing on developing and maintaining community 
assets are treated with priority, thereby ensuring that the Fund supports an asset 
legacy for communiƟes within the Fund area. 
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Conclusion 
 
The Nadara Glenkerie Wind Farm Community Benefit Fund review demonstrates 
strong Fund performance during the first decade, with strong community impacts 
achieved, widespread geographic reach, and strong financial leverage achieved.  
Notably, the Fund has successfully supported community groups to create and 
develop a robust foundaƟon of community assets, and development experƟse, 
benefiƟng communiƟes well beyond direct investment levels and Ɵmeframes. 
Strategic investments in infrastructure, services, and community capacity have 
created lasƟng posiƟve change while building resilience for future challenges. 
 
The consultaƟon process revealed conƟnued strong community support for the 
Fund's approach and prioriƟes, whilst idenƟfying clear opportuniƟes for 
enhancement through improved promoƟon, strategic grant processes, and legacy 
planning. CommuniƟes demonstrate sustained enthusiasm for development 
iniƟaƟves alongside growing sophisƟcaƟon in project planning and delivery. 
 
The updated Fund framework and operaƟonal changes/plans respond to key tenets 
of the Review findings.  The strategy maintains proven successful approaches whilst 
aspiring to enhance promoƟon, widen accessibility, and increase impact to maximise 
community benefit throughout the remaining operaƟonal period. Enhanced focus on 
legacy planning is intended to ensure that communiƟes will benefit from Fund 
investment long aŌer 2039, achieving the underlying ambiƟon of providing lasƟng 
community benefit. 
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